ST PATRICKS CATHOLIC VOLUNTARY ACADEMY

Barnsley Road

Sheffield

S5 0QF
[image: image1.jpg]ANT PATRICK
Acavg,
e~

/| 4=\




Terms of Reference

Governing Body Committees

GOVERNING BODY

Membership

6 Foundation Governors

2 Parent Governors

1 Staff Governors

1 Community Governor

1 Umbrella Governor

Terms of Reference

1) To approve the annual budget.

2) To agree the annual admissions number.

3) To delegate authority for decision making to the relevant sub committees.  

4) To ensure that a register of pecuniary interests for staff and Governors.

5) To support Committee Chairs in organising their Committee and in practical chairing skills.

6) To support nominated Governor’s in their role.

7) To allocate responsibility for Governors’ action in respect to consultation processes, legislative requirements or issues arising in school as required

8) To make arrangements for individual Governor involvement in e.g. school events.

9) Strategic overview of school development which would include:
Overview of monitoring/evaluation
Review of policies (rolling programme)

Governing Body involvement in the School Improvement Planning process

Meetings

The committee shall meet at least once per term and otherwise as required.

Quorum

One third of the total membership.

GOVERNANCE, FINANCE, H&S, HR

Membership

At least 4 members of the Governing Body including the Headteacher.

Terms of Reference

Finance

1)
To determine and review financial policy including consideration of long term planning and resourcing. 

2)
To approve the draft annual budget spending plan taking into account School Improvement Plan priorities.

3) To act as advisers and consultants to the governing body on financial issues.  

4) To monitor the school budget expenditure (including specific purpose grants) with reference to criteria for receipt of the grant and the annual spending plan. 

5) To ensure that the school has a financial management policy and procedures in place and that these are communicated to all relevant staff.

6) To authorise virement from one area of budget spending to another in order to respond to unexpected expenditure needs up to an agreed limit approved by the governing body.

7) To agree the level of delegation to the Headteacher for the day-to-day financial management of the school.

8) To review the school’s charging policy on an annual basis and make.

9) To receive and where appropriate respond to periodic audit reports.  

10) 
11) To ensure that the school has effective Risk Management strategies in place.

12) To ensure the schools’ compliance with the DfE’s Academies Financial Management Handbook.

13) To ensure that an appropriate inventory is maintained and to approve the disposal of inventory items.

14) To manage the internal scrutiny programme.
Health and Safety 

1)
To be familiar with National and Local Health and Safety legislation and guidelines.  

2)
To participate in the development and review of school Health and Safety policies and to approve them for adoption.

3)
To monitor on behalf of the governing body that systems are in place to ensure that Health and Safety requirements and Codes of Practice are being implemented in the school.  

4)
To ensure that appropriate Risk Assessments are carried out to ensure that activities and premises, materials and equipment used by the school do not present health and safety risks.

5)
To ensure that all children are safe and healthy through the provision of a secure environment.

6)
To receive and consider any reports and audits completed by the School’s Health and Safety representatives or the Headteacher/Senior Management arising from general inspection of the school, to identify issues that need to be addressed.

7)
To make recommendations when expenditure is deemed necessary.

8)
To act as advisers/consultants to the governing body on Health and Safety matters.

Human Resources

1) To be aware of legal requirements and procedures relating to HR issues.

2) To ensure that all staffing policies and procedures contribute to achieving Every Child Matters outcomes.  

3) To ensure the staffing structure, retention and succession planning is sufficiently flexible to deliver the School Improvement/Development plan objectives.

4) To monitor Continued Professional Development for all staff and its contribution to school improvement.

5) To review annually the school’s Performance Management policy.

6) To decide on procedures for staff appointments excluding Heads and Deputies.

7) To ensure that safe recruitment procedures are in place for all staff and volunteers working in the school, including those involved in Extended School activities.

8) To be involved in the development of all of the school’s policies relating to HR matters, including:

· Staff consultation

· Code of conduct

· Pay (through the Pay Review Sub-Committee*)

· Sickness & absence

· Capability

· Child Protection

· Recruitment and Selection

· Discipline and Grievance 

· Staffing reduction procedures

· Staff secondment

· Adverse weather conditions

· Group size of the school (to be reviewed at least once every three years)


9) To ensure all staff are made aware of HR policies

10) To participate in an Annual Review of staffing provisions and pay*

11) To draft criteria for the approval of the governing body about the use of discretionary elements of pay provisions and make recommendations about implementing them.

12) To be consulted on and to approve job descriptions for the staff.

13) To be responsible for reviewing the Headteacher’s job description should the need arise.

14) To ensure that the all staff are able to maintain an appropriate Work-Life Balance

* To appoint from its members a Pay Review Sub-Committee.

Incorporating Audit and Risk Committee
1. Responsibilities
to maintain an oversight of the Academy Trust's financial, governance, risk management and internal control systems

to report findings termly and annually to the Trust Board and the Accounting Officer as a critical element of the trust's annual reporting requirements.

2. Authority
the Audit and Risk Committee is a Committee of the Academy Trust Board and is authorised to investigate any activity within its terms of reference or specifically delegated to it by the Board.

the Audit and Risk Committee is authorised to

· request any information it requires from any employee, external audit, internal audit, or other assurance provider.

· obtain outside legal or independent professional advice it considers necessary, normally in consultation with the Accounting Officer and/or the Trust Board.

3. Composition
· the membership of the committee will comprise a minimum of 3 trustees.

· employees of the trust should not be audit and risk committee members, but the accounting officer and chief financial officer should attend to provide information and participate in discussions.

· the chair of trustees should not be chair of the audit and risk committee.

· where the audit and risk committee is combined with another committee, employees should not participate as members when audit matters are discussed.

· until otherwise determined by the board of trustees, a quorum shall consist of 2 members of the committee.

· at least one member of the audit and risk committee should have recent or relevant accountancy, or audit assurance, experience.

· any trustee may attend a meeting of the audit and risk committee, including those who are not members of the audit and risk committee.

4. Reporting
The Audit and Risk Committee will:

· report back to the Trust Board regularly every term.

· provide an annual summary report provided by the internal scrutineer / auditor and areas reviewed by internal scrutiny / audit covering key findings, recommendations, and conclusions.

5. Coverage
The Audit and Risk Committee will:

· advise the board on the effectiveness and resources of the external/internal auditors or scrutineers to provide a basis for their reappointment, dismissal, retendering, or remuneration. Considerations may include:

· the auditor's/scrutineer's sector expertise

· their understanding of the trust and its activities

· whether the audit process allows issues to be raised on a timely basis at the appropriate level

· the quality of auditor/scrutineer comments and recommendations in relation to key areas

· where relevant the personal authority, knowledge and integrity of audit partners and their staff to interact effectively with, and robustly challenge, the trust's managers

· the auditor's/scrutineer's use of technology

· ensure there is co-ordination between internal audit/scrutiny and external audit and any other review bodies that are relevant

· consider the reports of the auditors/scrutineers and, when appropriate, advise the Trust Board of material control issues.

· encourage a culture within the trust whereby each individual feels that he or she has a part to play in guarding the probity of the Trust, and is able to take any concerns or worries to an appropriate member of the management team or in exceptional circumstances directly to the Board of Trustees

· provide minutes of all Audit and Risk Committee meetings for review at board meetings

External Audit
· review the external auditor's plan each year

· review the annual report and accounts

· review the auditor's findings and actions taken by the trust's SLT in response to those findings

· produce an annual report of the committee's conclusions to advise the board of trustees and members.

Internal Scrutiny
· take delegated responsibility on behalf of the board of trustees for examining and reviewing all systems and methods of control both financial and otherwise including risk analysis and risk management; and for ensuring the Trust is complying with the overall requirements for internal scrutiny, as specified in the Academies Financial Handbook.

· conduct a regular review of the risk register

· agree an annual programme of internal scrutiny / audit, which is objective and independent, covering systems, controls, transactions, and risks.

· advise the trustees on the adequacy and effectiveness of the trust's systems of internal control, governance, and risk management processes,

· consider the appropriateness of executive action following internal audit/internal scrutiny reviews and to advise the board on any additional or alternative steps to be taken

· oversee the annual review of the trust's risk register

Meetings

The committee shall meet at least once per term and otherwise as required.

Quorum

One third of the total membership.

PAY REVIEW SUB-COMMITTEE

Membership

At least three non-staff members of the Governor Body.

Terms of Reference

1)
To draw up and review annually a governing body Pay Policy with due regard to the current School Teachers’ Pay and Conditions document and other appropriate guidance. 

2)
To determine matters relating to the pay of all staff in the school.

3)
To ensure that, within budget constraints, the pay policy meets the needs of recruitment, retention and development of staff and contributes to the resourcing of School Development Plan priorities. 

5)
To take into account recommendations from the Performance Management governors when determining the salary of the headteacher.

Meetings

Once per year.

Quorum

3 Governors

EDUCATION

Membership

At least 4 members of the Governing Body including the Headteacher.

Terms of Reference

1)
To be aware of and advise the governing body on the legal responsibilities of governors in terms of Curriculum provision and assessment including Special Educational Needs provision in accordance with the Code of Practice.

2)
To monitor on behalf of the governing body that National Curriculum requirements are being implemented by the school.

3)
To consider and review the school’s Curriculum policies on behalf of the governing body (including Religious Education, Sex and Relationships Education and Drugs Education).

4) To formulate and review as necessary an overall Curriculum Policy Statement.

5) To agree statutory targets for pupil attainment and non-statutory targets to be included in the School Improvement Plan.

6) To receive monitoring reports on the attainment and welfare of vulnerable children and other groups of pupils with reference to local and national benchmark information.  To monitor the provision for vulnerable groups of children, e.g. 

· Black and Ethnic Minority Children 

· Traveller Children

· Looked After Children 

· Young Carers

7) To support, and receive reports from, curriculum link governors.

e.g. 

· Special Educational Needs

· Literacy/Numeracy

· Transition

· other areas of the curriculum.  

8) To consider and review the school’s policies on discipline and behaviour (including Anti-Bullying policy).

9) To contribute towards an Accessibility Plan as required by the Disability Discrimination Act.

10) To monitor and review the school’s curriculum contribution to its Disability and Race Equality schemes. 

11) To monitor how the school listens to the Voice of the Child.

Meetings

The committee shall meet at least once per term and otherwise as required.

Quorum

One third of the total membership.

COMPLAINTS COMMITTEE

 Membership

2 members of the Governing body and Governor from the Governing Body of one of the other schools in the Sheffield Catholic Schools Partnership.  

Terms of Reference

The Complaints Committee of the Governing Board will deal with any complaint that has reached the Stage 3 of the Complaints Procedure.

This will involve:

1. Receiving the complaint

2. Investigating the complaint

3. Making a decision on the complaint

4. Reporting the decision and any recommendations of the

5. Complaints Committee to the Governing Board.

Meetings

The committee will meet as and when required. 

Quorum

3 Governors.

Note: The members of the committee cannot be members of the Hearings and Appeals committee.

HEARINGS AND APPEALS – INCORPORATING PUPIL DISCIPLINE
Membership

At least 3 members of the Governing body.

Terms of Reference

1. To communicate the process and outcome of complaints hearings to all concerned

2. To consider appeals arising from the decision of the Complaints Committee on complaints submitted to the governing body

3. To make recommendations arising from appeals

4. To communicate the process and outcome of appeal hearings to all concerned. To review the use of exclusion within the school 

5. To report to the Governing Body on the use of exclusion

6. To consider pupil exclusion in line with current legislation.

Meetings

The committee will meet as and when required. 

Quorum

3 Governors.

PERFORMANCE MANAGEMENT

Membership

3 non staff members of the Governing Body.

External Adviser nominated by the Governing Body.

Terms of Reference

1. Meet with the Headteacher  (advised by External Adviser) to review the Headteacher’s performance against previously agreed objectives 
2. Agree objectives for the forthcoming Performance Management Cycle relating to:

a. Pupil Progress

b. Leadership and Management

c. The Headteacher’s Professional Development

3. Record the outcome of the review meeting and provide a copy for the Chair of the governing body.

4. Make recommendations regarding the Headteacher’s salary to the Pay Review Sub-Committee
5. Be familiar with DfE’s guidance on the governing body’s role in Performance Management.

6. To meet with the headteacher to monitor in-year progress towards achieving agreed objectives if appropriate.

Meetings

Once per year

Quorum

3 Governors and External Adviser

ADMISSIONS

Membership

3 members of the Governing Body 

Headteacher

Terms of Reference

1. To review admission applications for initial entry to School.

2. To abide by the Schools admissions policy.

3. To allocate places according to agreed categories of priority.

Meetings

Once per year.

Quorum

3 Governors

Headteacher
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